Emergency Guild Meeting 

January 10, 2008, Thursday 
Post-Tribune Merrillville office 

Guild president Lori Caldwell calls for emergency meeting of guild 
members (dues-paying only) approximately 30 minutes after the guild is 
notified the publisher will reduce the newsroom by laying off 8 union 
positions. 

The guild has 2 weeks to make a move before the company eliminates the 
positions. Guild positions effected are 1 EA, Sports; 2 copy editor/page 
designer, news; 1 EA, news; 2 photographers; 1 reporter/news; librarian. 



Attendance: Pat Maman, John Updike, Leslie Adkins, Lori Caldwell, 
Cynthia Reyna, Tonya Cheairs, Carol Chisolm, Joy Holliday, Bob K., Dave 
Bartman, Mike Hutton, Karen Snelling, Sharlonda Waterhouse, Val 
Johnson, Michelle W., Tim Zorn, Tom Wyatt (later asked to leave), Jon 
Seidel, Diane Spivak, Stephanie Dowell. 



Lori calls meeting to order. 

General discussion in the room about the layoffs: when, who, what to do 
next, etc. 

Hutton says the P-T action seems to mirror the Sun-Times action effecting 
19% of the newsroom. 

Questions: 

Can we force buyouts? (none offered so far) Should we hire a lawyer? 

Lori asks for authorization for an emergency expenditure to pay a retainer 
for a lawyer. Hutton motions; Maman seconds. Motion passed ($500- 
$ 1000 ) 

Volunteer committee: 

All present at emergency meeting. Report to Lori or other executive 
members anything you hear or read regarding the layoffs; gather any 



information you can; pass on labor suggestions; etc. 

Mention of rumors of a sale; just rumors at this point apparently. Maybe 
the layoffs are in preparation of a sale? Who knows. 

ESOP discussion: (Employee Stock Ownership Plan) 

Andy Grimm has been researching the option and in contact with the 
Chicago Guild which the GNG would have to merge with to make it a 
possibility. It's a possibility if the guild could buy 50% and the press. Any 
ESOP action would have to be fast in light of the layoff notices. It would 
be a joint venture with the Chicago Guild (S-T folks). 



Question asked if anyone knows what the P-T makes? 20% is the last 
Lori had heard. A good profit, but a drop in the bucket compared to what 
the S-T/STNG is losing. 

Members question/offer giving up vacation time or our meager raises to 
negotiate the saving of at least one or more jobs. 

Tom Wyatt asked to leave meeting when it is questioned whether he has 
been paying dues. He says he has not paid in a long time. He leaves as 
Lori reiterates the meeting is for dues-paying members. 

Lori also notes that this is a confidential meeting; information does not 
necessarily need to be shared with other nonpaying folks. 

Publisher Murdoch Davis bursts in meeting, followed by Editor Paulette 
Haddix to insist meeting is over. 



End of meeting. 



